LAMONI SCHOOL BOARD MINUTES

September 8, 2021, 6:00 p.m.
High School Media Center

School Board of Directors
Chip Millslagle, President Nate Pierschbacher Zack Mullins
Michele Dickey-Kotz, Vice President Kris Stevenson Lisa Jones, Board Secretary/Treasurer

Regular Meeting Minutes

School Board President Millslagle called the meeting to order at 6:00 p.m. Motion by Director Stevenson, second by
Pierschbacher Motion carried unanimously.

ROLL CALL

Present: Chip Millslagle, Nate Pierschbacher, Kris Stevenson, Michele Dickey-Kotz, and Zack Mullins

Others in attendance: Superintendent Coffelt, Board Secretary Jones, PK-12 Principal Radloff, School Counselor Sellars and
two guests.

AGENDA
The Board moved to approve the school board agenda, financial reports, August 11, 2021 school board minutes, fundraising
requests and open enrollment applications as presented. Motion by Director Stevenson, second by Pierschbacher Motion
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CITIZEN COMMUNICATION

Loreasa Nary spoke to the board regarding having the buses use their flashing lights and stop sign out when loading and
unloading students at the District before and after school and cars darting around the buses when dropping off or picking up
kids.

ACTION ITEMS

e The Board moved to approve the hiring of Tonya McLain and Debbie Holmes as special education paraprofessionals to
work one to one with special education students who require these services based on their individualized education
plans. Motion by Director Dickey-Kotz second by Director Dickev-Kotz, Motion carried unanimously.

e The Board moved to approve the resignation of Carol Shields effective today, September 8, 2021. Motion by Director
Di -Kotz Director Pier. 7. Motion carri ] Ik

e The Board moved to approve the 28E shared agreement between Central Decatur and Lamoni School Districts
detailing the use of Larry Johnson as the Business teacher for both Districts. Metion by Director Dickey-Kotz, second
by Director Stevenson, Motion carried unanimously.

e The Board moved to approve the 2021-2022 Headstart Memorandum of Understanding (MOU). Moetion by Director
Dickey-Kotz, second by Director Pierschbacher, Motion carried unanimously.

e The Board moved to approve the first reading of the following board policies: 100 Legal status of School District, 101
Educational Philosophy of the School District, 102.E1 Equal Educational Opportunity, 102.E2, 102.E3, 102.E4, 102.ES5, 102.E6,
102.R1, 103 Long-Range Needs Assessment, 103.R1, 104 Anti-bullying-Anti-Harassment Policy, 104.E1, 104.E2, 104.E3,
104.R1, 105 Assistance Animals, 106 Title IX Discrimination & Harassment Based on Sex Prohibited and the following policies
with updates or new policies. 200.3—Responsibilities of the Board of Directors, 206.1—President, 206.2—Vice President,
213—Public Participation in Board Meetings, 213.1—Public Complaints, 302.5—Superintendent Evaluations,
303.6—Administrator Evaluation, 401.14—Employee Expression, 412.3—Classified Employee Group Insurance Benefits,
501.14—Open Enrollment Transfers—Procedures as a Sending District, 501.15—Open Enrollment Transfers—Procedures as a
Receiving District, 502.3—Student Expression and Student Publications, 502.3R1 -Student Expression and Student Publications
Code, Rescinded 504.3—Student Publications, Rescinded 504.3R1—Student Publications Code, 505.5—Graduation
Requirements, 603.6—Physical Education, 604.1—Private Instruction, 606.2—School Ceremonies and Observances,
701.2—Transfer of Funds, 711.2—Student Conduct on School Transportation. Motion by Director Dickey-Kotz, second by
Director Pier. r. Motion carri ] .

e The Board moved to approve the second and final reading of the following board policy: 507.9 District Wellness Policy
and 507.9R1 Moetion by Director Dickey-Kotz, second by Director Pierschbacher. Motion carried unanimously.




e The Board moved to approve the 2021-2022 District Goals shared. Motion by Director Dickey-Kotz, second by Director
Pierschbacher. Motion carried unanimously.

INFORMATIONAL ITEMS
e Introduction of Support Programs
Principal Radloff and Counselor Sellars attended the meeting, highlighting the structure of the academic,
social-emotional and behavioral supports and services available to students this school year.

e District Fiscal Facts
The Board of Directors reviewed this year’s District Property Tax rate and associated fiscal data, including Decatur
County rollback percentages, property valuations, taxing authorities, district comparisons and historical district
property tax summaries. In addition, the Board reviewed the components of the District Property Tax Levy,
specifically focusing on the Instructional Support Levy and the Voted Physical Plant and Equipment Levy, including
respective revenues generated and uses. The Board also discussed the District Revenue Purpose Statement and the
retirement of General Obligation Bonds in 2025 and 2026.

UPCOMING DATES
School Board election paperwork due in the Business office by 5:00 p.m. on September 16, 2021
Regular School Board meeting, October 13; 6:00 p.m.

ADJOURN
The Board moved to adjourn the regular meeting at 7:48 p.m. Motion by Director Dickev-Kotz second by Director
Pierschbacher Motion carried unanimously.




